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West Allegheny School District 
remains committed to providing 
equitable and inclusive learning 

opportunities for all students with 
safe and flexible learning options.

This presentation outlines the 
Health and Safety Measures 

West Allegheny School District 
is taking for the 2021-2022 

school year.
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Key District Considerations 

3



Guiding Principles 
• The plan is subject to change. The plan is designed to be adaptable and malleable based on local, 

state and national context.

• Flexibility is key. The plan remains fluid, responsive and dependent on local (Allegheny County 
Health Department), state and national guidance.

• Our plan complies with CDC, PDE, PADOH and ACHD recommendations to operate full-time,     
in-person learning. 

• Our plan applies a layered prevention strategy approach to provide the most conducive and safest 
learning environment for all students and staff.  

• Our plan maintains robust safety protocols and accommodates six feet of social distancing in all 
classrooms to the greatest extent possible, which allows masks to be optional and not required (with 
a few exceptions).

• Our plan also provides families with various educational delivery model options: full-time in-person 
learning, West Allegheny’s Virtual Academy (WAVA), and a hybrid option at the high school only, 
combining some in-person learning with WAVA programming.  

• Our plan continues to include an enhanced remote learning model in the event schools are required 
to close for a pandemic related reason or other emergency.  4



CDC-PDE Reopening Guidance: Key Points

• PDE and the PADOH plan to align practices and policies for safely operating 
schools with guidance from the CDC. 

• Key Takeaways from CDC Guidance:
• Vaccination is the leading prevention strategy; continues to recommend masking and physical 

distancing as key prevention strategies.
• Masks should be worn indoors by unvaccinated persons; the CDC’s Order requires drivers and 

students to wear a mask on school buses.  
• Social distancing of at least three feet should be maintained along with indoor mask wearing by 

unvaccinated persons; recommends six feet of distance for persons not vaccinated.
• Screening testing, ventilation, handwashing, staying home when sick, contact tracing (isolation 

and quarantining), and cleaning and disinfecting procedures are all important prevention 
strategies.

• Implement layered prevention strategies, using multiple prevention strategies together to protect 
unvaccinated students and staff.

• Schools should work with local health authorities (ACHD) to determine prevention strategies 
based on levels of community transmission and vaccine coverage.

• If schools decide to remove any of the prevention strategies based on local conditions, they 
should REMOVE them ONE at a time and monitor case counts closely.  

Guidance for COVID-19 Prevention in Kindergarten (K)-12 Schools
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https://www.cdc.gov/quarantine/masks/mask-travel-guidance.html
https://nam12.safelinks.protection.outlook.com/?url=https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-guidance.html&data=04|01|jlippert@westasd.org|9cde1219f324451f767a08d9432e6518|ee6b9e6ff05c4ebca024efd52544d502|1|0|637614688969453371|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|1000&sdata=1TCReqzFefphW0i2ogelUXrXKgNhAdiFSFRAEjcubFo%3D&reserved=0


WASD’s Key Prevention Strategies 
Based on CDC Guidance 

Maintain six feet of social distancing in all classrooms to the greatest 
extent possible, with desks facing same direction

Recommend, not require, face coverings to be worn by unvaccinated 
persons, especially in spaces where six feet of social distance is not 
possible 

Require face coverings/masks to be worn on school buses and while 
singing

Maintain a focus on hand washing/sanitizing and effective/good hygiene

Maintain cleaning, disinfecting and sanitizing procedures including desk 
disinfecting during class changes

Maintain enhanced ventilation and HVAC system strategies

Continue limitation of shared instructional materials; disinfecting when 
sharing is necessary

Continue eating lunch in smaller pods maximizing six feet at K-8; the HS 
will use the cafeteria and media center with six feet of social distance 6



WASD’s Key Prevention Strategies 
Based on CDC Guidance 
Continue health screening at home and at school; encouraging staff and 

students to stay home when sick

Require face coverings on school buses; maintaining assigned seats; 
disinfecting buses between runs and providing hand sanitizer on buses

Continue contact tracing and associated isolation and quarantining 
procedures and maintenance of COVID tracker 

Continue to monitor, record and support vaccination 

Continue close collaboration and consultation with ACHD

Continue to limit congregate settings/activities unless social distancing can 
be accomplished and encourage mask wearing for unvaccinated persons

Continue to limit nonessential visitors and approve vaccinated persons to 
volunteer 

Continue remote learning days counting toward the 180-day requirement, in 
the event of a school closure related to pandemic reasons or other emergency7



Community Transmission & 

Vaccination Coverage
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Community Transmission Rates
• Allegheny County reports 33 cases and a positivity rate of 2.3% as the 7-day 

average, with one hospitalization; “break through cases” are occurring.

• Allegheny County is reporting cases/case rates/positivity rates in townships in 
3-month, 6-month, and full pandemic time periods.

• Over the last three months, cases in West A communities averaged:

• North Fayette - 1.18 cases /day (total cases 106)

• Findlay - .43 cases/day (total cases 39)

• Oakdale - .12 cases/day (total cases 11)

• Individuals 0-17 years of age account for 10.9% of all COVID cases; 
they make up 18.8% of the population in Allegheny County

• 0-17 years old cases resulted in 1.5% of hospitalizations 

• ACHD Deputy Director reports that the number of hospitalizations and deaths 
will inform more restrictive guidance
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Masks are encouraged
• 42% of K-5 SOAR students are wearing masks indoors (July 19-August 5)

• 25% of 6th grade SOAR students are wearing masks indoors (July 19-August 5)

• No instances of bullying have been reported

• Zero cases amongst SOAR staff and students

• ACHD supports “encouraged mask wearing” for unvaccinated persons, rather 
than required, due to community transmission rates, hospitalizations, etc. This 
guidance is subject to change.

• WA’s mask guidance may change based on community and school context

• Positives of wearing masks for both unvaccinated and vaccinated:

• Protects from germ transmission when touching surfaces

• Protects from germ transmission from air droplets

• Decreases anxiety in some students

• Protects from germ transmission from school to home environments

• Protects vaccinated persons from “break through cases”  10



Vaccination Coverage 
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Grades Total Vaccinated Unvaccinated % Vaccinated

Staff K-12 490 412 78 84.08

Class of 2022 Grade 12 264 147 117 55.68

Class of 2023 Grade 11 241 103 138 42.74

Class of 2024 Grade 10 256 108 148 42.19

Class of 2025 Grade 9 228 76 152 33.33

Class of 2026 Grade 8 256 96 160 37.50

Class of 2027 Grade 7 245 68 177 27.76

Class of 2028 Grade 6 276 pending pending pending

Student Average 40.13

• Health organizations 

recommend 

vaccinations for 

children 12 and older. 

• Staff participated in 

two vaccination clinics 

(hosted by Montour SD 

and AIU3). 

• The district has hosted 

two vaccination clinics 

for students. 

• The district will 

continue to share 

vaccination resources 

with families. 



Educational Delivery Models

2021-2022
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Educational Delivery Models 
In Person Instruction (K-12) 

Students will return to school daily with social distancing and other prevention strategies in place. Students will 

follow typical school schedules. Schools will continue to implement enhanced cleaning, disinfecting and 

hygiene procedures. 

The Remote Learning Plan 2.0 remains in place in the event of a pandemic related school closure or other 

emergency. During a remote learning day, students will follow a set synchronous schedule that remains on the 

six-day rotation. The schedule will run from 9:00 am until 2:10 pm with office hours available from 2:15 until 

3:00. Students will engage with teachers daily based on their in-person schedule. 

Hybrid Learning (9-12) West Allegheny Virtual Academy (K-12) 

Students will participate in both in-person courses and 

courses offered virtually through WAVA. Students will 

build their schedules from a selection of 140 in-person 

courses and 115 WAVA courses. Blended schedules 

will require students to spend less time on campus 

offering families increased flexibility.

Students will participate in asynchronous instruction 

and complete assignments independently with 

parent/guardian support according to their own 

schedule. WAVA offers 115 courses allowing students 

to develop robust schedules meeting diverse academic 

needs. Students have 24-hour access to a full online 

educational program.
13



Educational Delivery Model Metrics 2021-2022

Enrollment Counts as of 7-13-21 Enrollment Percentages as of 7-13-21
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In-Person WAVA

K 268 0

1 222 0

2 256 3

3 259 4

4 259 1

5 241 3

Total K-5 1505 11

6 273 3

7 242 3

8 249 7

Total 6-8 764 13

Total 9-12 In-Person WAVA Hybrid 

9 224 2 2

10 241 6 9

11 226 10 5

12 234 13 17

Total 9-12 925 31 33

TOTAL 3194 55 69

% 98.34% 1.66% 2.08%

Total Enrollment 3318

In-Person WAVA

K 100.0% 0.0%

1 100.0% 0.0%

2 98.8% 1.2%

3 98.5% 1.5%

4 99.6% 0.4%

5 98.8% 1.2%

Total K-5 99.3% 0.7%

6 98.9% 1.1%

7 98.8% 1.2%

8 97.3% 2.7%

Total 6-8 98.3% 1.7%

In-Person Hybrid WAVA In-Person/Hybrid

9 98.2% 0.9% 0.9% 99.1%

10 94.1% 3.5% 2.3% 97.7%

11 93.8% 2.1% 4.1% 95.9%

12 88.6% 6.4% 4.9% 95.1%

Total 9-12 93.5% 3.3% 3.1% 96.9%



West Allegheny Virtual Academy
• WAVA offers a flexible asynchronous learning option for students in grades K-12

• Students may engage in at-home learning while maintaining enrollment within West Allegheny Schools

• WAVA courses are web-based allowing learning to occur anytime from any location

• WAVA is self-paced, and students must be able to work independently or have a responsible adult at home 
to assist with assignment access, completion and submission

• Students will complete a variety of assignments online or via online platforms 

• A variety of electives are available for students; however, not all in-building courses are available through 
WAVA

• WAVA courses are provided through Edmentum Courseware for students in grades 6-12. K-5 courses 
are provided through Accelerate Education

• Early College in High School Academy (ECIHSA) credit bearing courses are not able to be 
taken through WAVA

• Tutoring is available for students by WA certified teachers; WAVA teachers do not provide direct or live 
instruction
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http://www.westasd.org/westalleghenyvirtualacademy_home.aspx


Health & Safety Plan 

Prevention Strategies
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Classrooms & Instruction  

• Six feet of social distance in classrooms to the greatest extent 

possible 

• Classroom configurations; desks facing the same direction

• Assigned seats in classrooms and on the bus

• Limit sharing of instructional materials and equipment; when 

sharing occurs disinfecting procedures will be in place

• Elementary students will remain in cohorts; one direction foot 

pathways

• Access to all instructional and curricular materials, including 

library book circulation K-8

Health and Safety Prevention Strategies 

• Home health screening and staying home when sick

• Masks required on school buses (CDC order); routine 

disinfecting of buses between runs and availability of hand 

sanitizer

• Temperature screening upon entry into school 

• Contact tracing with appropriate isolation and quarantine 

procedures 

• Frequent health updates to staff and community and COVID 

Tracker 

• Maintain two lead pandemic nurses 

Hygiene 

• Hand washing and sanitizing stations 

• Cleaning, disinfecting, and sanitizing procedures 

• Air circulation and ventilation procedures 

• An additional custodian will be staffed on the daylight shift at 

the High School and Middle School where cafeteria dining 

facilities are in use

Policies/Practices 

• All meals are free; grab and go breakfasts; lunch procedures 

with limited self-selection/self-serve 

• Water fountains remain off; water bottles recommended 

• Limit non-essential visitors

• Limit hallway locker usage at Middle School and High 

School 

• Arrival and dismissal procedures limit students congregating; 

parents encouraged to drive when possible and follow 

pandemic traffic flow patterns on school campuses

What’s the Same? 
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Masks

• Masks NOT required on school campuses and in schools

• Masks are optional for all students and staff and are encouraged for unvaccinated persons when social distancing cannot be 

maintained 

• Masks still required on school buses and while singing 

Classrooms & Instruction

• All students K-12 change classes; elementary students use lockers 

• Changing of clothes for Physical Education class and Swimming resumes

• Social distancing exceptions include high school science labs and high school pre-school and cooking program

• Elementary retains one-directional hallways and grade level assigned bathrooms; middle and high school foot paths reverts 

to pre-pandemic procedures

Policies/Practices

• Vaccinated school volunteers are welcome 

• Fully vaccinated students and staff do not have to quarantine if determined to be a close contact of someone positive 

• Not requiring travel quarantine and/or testing following travel within the United States; following international travel 

please contact our Lead Pandemic Nurses; quarantining and/or testing will be required for unvaccinated international 

travelers

• Spectators for after school events/activities are welcome and asked to follow safety guidelines and CDC mask guidelines 

for unvaccinated persons; seating will be provided at three feet of social distance increasing occupancy at events

What’s Different? 
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Health & Safety Plan 2.0 
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Health & Safety Plan 2.0 
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Health & Safety Plan 2.0 
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Health & Safety Plan 2.0 
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Additional Classroom Spaces to Increase Social Distance 

Donaldson McKee Wilson WA Middle School WA High School

6th-12th teachers’ room assignments will shift among existing classrooms within schools; 

All teachers remain in planning pods to increase classroom social distancing space. 

Library  and LGI room 

are used as classrooms 

to provide additional 

space

Music will be in the 

LGI room

CID will move to the 

Library

Students remain in 

classrooms for Library

Library, LGI,  

Band room, and Art 

room are used as 

classrooms to provide 

additional space

Art room will be in the 

collaboratorium and 

CID will be in the 

cafeteria

Students remain in 

classroom for Library

Library, LGI, Music 

room, Chorus room, 

and Art room are used 

as classrooms to 

provide additional 

space

Art room will be in the 

collaboratorium and 

CID will be in the 

cafeteria

Students remain in 

classroom for Library

Cafeteria (3), library, 

207 G, and 107/108 

FCS room, will provide 

additional large 

classrooms 

Gymnasium and 

repurposed locker bay 

area will be used for 

cafeteria to provide 

additional space

Cardio room, Library/ 

Media Center and 

Auditorium will be 

used as classrooms

Cafeteria has an open 

floor plan (165) with 

additional lunch 

seating in the Library/ 

Media Center (75+)

Exceptions to 6ft: HS 

science labs, pre-school 

program and 

cooking classes
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Arrival & Dismissal
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ELEMENTARY
Arrival 
• Buses 8:20-8:30

• Parent Drop-off 8:25-8:35

• Start of Day 8:30

Dismissal 

• Dismissal Buses 3:20

• Parent Pick-up 3:20

We will follow same bus 

drop-off lanes and parent 

drop-off lanes (applies to 

ALL schools)

MIDDLE
Arrival 
• Buses 7:15-7:25

• Student drop-off and 

drivers 7:25-7:35

• Start of first period 7:40

Dismissal 

• Students riding with HS 

siblings will be dismissed 

at 2:30

• Students riding buses will 

be dismissed at 2:35

• Parent Pick-up will be in 

front of the MS after all 

buses have departed at 

2:45.

HIGH
Arrival 
• Buses 7:15-7:25

• Student drop-off and 

drivers 7:25-7:35

• Start of first period 7:40

Dismissal 

• Student drivers dismissed 

at 2:30 

• Students riding buses will 

be dismissed at 2:35 

• Parent Pick-up will be 

located in the lower 

student parking lot at 2:45.

Students will continue to not congregate prior to the start of the school day and at the end of the day.



WAMS Bus Arrival and Dismissal  

• Buses will drop off students from 7:15 – 7:25 and students will report to their 
1st period classrooms.

• All students will enter through the main entrance and a thermographic camera 
will scan their temperatures.

• At the end of the day, students riding buses will be dismissed at 2:35 and report 
directly to their buses or their bus corral to wait for the second wave.  
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WAMS - Parent Drop Off/Pick Up

• Students can be dropped off in front of the middle school between 7:25 and 
7:35. Parents will not be allowed to drive in front of the school after the 1st bus 
arrives. The school day begins at 7:35.

• Students being driven to school by an older sibling will arrive between 7:25 
and 7:35.

• Parents picking up their child at the end of the day will be directed to pull 
behind the middle school and line up until all buses have departed. Parents will 
then pull in front of the building to pick up their child at approximately 2:45.
• Please note the wait time for the first few days of the school year may be up to 10 minutes 

before you make it to the front of the line.

• Students leaving with older siblings will be dismissed at 2:30 to meet their 
siblings in the High School student parking lot.
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WAMS – Late Arrivals, Early Dismissals

• Late Arrivals

• Pull in front of the school and send your child to the main office.

• Wait in your vehicle until your child’s temperature has been screened.

• Once your child is admitted to school, a staff member will notify you that 
you may leave the campus.

• Early Dismissals

• Pull up to the main office and remain in your vehicle.

• Call the main office (724.695.8979).

• You will be asked security verification questions.

• A staff member will escort your child to your vehicle and will ask for proof 
of identification.
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Lockers and School Supplies

• Students will not be assigned lockers and will be permitted to carry a 
backpack. Please ensure backpacks are large enough to hold their 
supplies needed, lunch bag, and a water bottle.

• Students are encouraged to bring a water bottle – non glass only. All 
water fountains will remain inactive.

• School supply list: Our class specific school supply lists will be updated 
on the website the week of August 2nd.

• Students will bring their Chromebooks charged and ready for use daily.

• Students will change clothes for PE class and be required to wear athletic 
shoes. Social distancing is to be observed while in the locker rooms.
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Breakfast and Lunch 

• Breakfast and lunch are offered free of charge to any student all year

• Students choosing to eat breakfast will be directed to a “Grab and Go” 
cart on the way to their 1st period class.  All food items will be pre-
packaged.

• A la carte items will be made available for purchase.

• Lunch will be held in multiple, smaller group locations.

• Desks will be disinfected between each lunch period in all locations.

• All lunch items will either be pre-packaged (salads, sandwiches) or 
served to students by a cafeteria staff member.

• All food items typically offered by our cafeteria staff will be available to 
students.
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Classroom Set Up/Stairwells  

• Students will be seated in individual desks separated by 6 feet.

• Hand sanitizing stations will be placed in each classroom.

• Desks will be disinfected between classes.

• All middle school students will transition from class to class.

• Grade level classrooms are not grouped together in separate wings

• Stairwells have been designated for up or down traffic during the 
school day. At arrival, all stairwells are up; at dismissal, all 
stairwells are down.

30



Athletics & Extracurricular Activities

• Spectators will be asked to follow the CDC masking guidelines for 
unvaccinated persons.

• The district will maintain six feet of social distance for students
involved in athletics and extracurricular activities to the greatest 
extent possible.

• The district will allow three feet of social distance for spectators at 
after school events to the greatest extent possible and ask that CDC 
masking guidelines are followed for unvaccinated 
spectators/visitors.

• Adult volunteers may participate with proof of vaccination. 
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Continuity of Learning

• Based on guidance received from the CDC and ACHD, contact tracing will still be 
required.

• This means that we will need to continue to quarantine staff and students considered to 
be close contacts for an extended time (10-20 days) if unvaccinated.

• Health experts are predicting another surge in the fall. 

• The district will continue to work collaboratively with teachers to develop a 
quarantine plan to support students and staff in the event of a quarantine and ensure 
continuity of learning. 

• The plan will standardize across all schools to ensure continuity of learning and will 
be made available to families in August prior to the start of the school year. 

• In addition, each school will maintain a school-based substitute to support the 
coverage of staff absences throughout the school year. 
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Student Chromebook or iPad Insurance 
• Students in grades 2-12 will retain their district issued Chromebook and first grade students will have the opportunity 

to pick-up their new Chromebook starting on August 2 at their respective schools.  Kindergarten students will receive 
their iPad during the first week of school.  

• Students will continue to take their devices home daily.

• The enrollment and renewal period for student device insurance will be from August 1- August 31, 2021. 

• The entire month of August will be covered under your insurance policy as long as you enroll during the district 
enrollment period. 

• Families who do not elect to receive coverage will be fully responsible for associated costs in the event of damage or 
loss.

• The cost for device insurance is as follows: 

33

Option 1: $19/year Option 2: $27/year

Covered Perils:
*Accidental Damage
- Cracked Screen
- Liquid Spills
*Liquid Submersion
*Fire/Flood Damage
*Vandalism
*Natural Disasters
*Power Surge Due to Lightning

Covered Perils:
*Accidental Damage
- Cracked Screen
- Liquid Spills
*Liquid Submersion
*Fire/Flood Damage
*Vandalism
*Natural Disasters
*Power Surge Due to Lightning
*Theft/Burglary/Robbery

Insurance 
policies for the 

2021-2022 
school year will 

expire on 
August 1, 2022.



Upcoming Important Dates
• August 1-31: Device insurance enrollment/renewal period for all 

students

• August 5: Schedule release day

• August 12:

• WAMS 6th grade Orientation & New and Returning Families (8:00, 
11:00, and 2:00);

• August 20: Walk the School opportunity for students in 6-12 (8:00-10:30 
and 3:30-6:00)

• August 21: District Day of Caring
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